
www.regionalsportvictoria.org.au



www.regionalsportvictoria.org.au

www.clubhelp.org.au

Session- #3
www.trybooking.com/BJOPU

Session-# 2  Planning for 
Community Sport-
The Time is Now

http://www.clubhelp.org.au/
https://l.facebook.com/l.php?u=https://www.trybooking.com/BJOPU?fbclid%3DIwAR2lBp-KM7DMKl6LsbxPKdjsrnbCcc8q3nkiStILME-co5znfCe03OVojBY&h=AT0BO7rOZPoPRqyV4B-1GD4rTZBRCkDCAI3yc0wQl5LE5kfn3PO5b3BH_I3VU3zsb40llL7IztIgEOJWbuu35T1vPXcmzLdOtWRA1KpsJwSTsoZH-jPgkP2CcoCnl4LvAK3VAUztOSDDzbBbNCdIfgh8GnKRK8L40aJc8a56YYH_qnGtuxX2iFp7RnteSuQJhrZwJEgDQwZIwRDzP1XgyYWgMpOjlT0INwap5fSdpqwEeiNXOwiMxkW-4LfQPYcDnaVbN2WHHfcFbn3j-4tZCdNUl6S9Yv4fQCT25VJMaX7CmI22JoHMOZp83QvXqkwl1CF6w1zkd3ZrnH0V7Q08CcB7aqM1i885R8-HAlVrsgvFIVIUBPdZWqhW5nViL9Lfbb81fLAqRaEgl9EqLdIO3ZbDtztVIh7jCvJWzbYCTYFjWKzi6afMmI_MYbLHUzRR264K99_XgXYptVPelKTiAY2izq3EVKysXsqgJ-jTmiDnkMBJhQ6vLtTONcA-U4Rx7KprQUUQ3WqFNVOFvr_F0SPl3FY1oKbeZZ2yXEbY1K8O1ZYkuw1c4agiChiBY4CdYrIZx8PA8KxnFFgLM8hDCM-wXjHoBujbjPRzn-t9U6aEKIQR0AN1Adfz42vetFXr2w


“I would like to acknowledge the Traditional Custodians of 
Country throughout Victoria and their connections to land, sea 

and community. We pay our respect to their elders past and 
present and extend that respect to all Aboriginal and Torres 
Strait Islander peoples who might be with us this evening”.
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Regional Sports Victoria
About Us



Purpose or reason for planning

The Why

• Short

• Medium

• Long Term

Focused Effort

• Vision/ Mission

• Purpose

• Values

• Drive

• Energy

The Reason
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Who
Committee

Members- Data

Families

Supporters

Sponsors

Stakeholders

Consultation
Feedback & Ideas

“Buy In”
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Weaknesses

SWOT ANALYSIS
Understand Your Business

Opportunities Threats

• So much is still unknown

• Capacity, skills, energy or 

willingness of the Committee

• Revenue Streams are uncertain

• Risk Management

• Sport Structure

• Access to facilities

• Legal obligations

• Sustainability

• Increase Diversity

• Embrace new ways of doing business

• Grants

• Board re-fresh

• Being prepared

“Don’t just Bounce Back- Bounce Forward”

Strengths- What has worked well in the past and 

keep doing that.  Directly linked to the “Why”.
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Key focus areas
Goals
Plans often have themes which might include:

• Culture

• People

• Partnerships

• Risk

• Process

Governance/ Leadership

• Financial

• Decision Making

• Authority

• Accountability

Sustainability

• Volunteers

• Members

• Social Programs

• Engagement

Participation
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Medium Term

• Competition changes/ 

Formats

• Retain/ re-engage members/ 

supporters

• Budget Forecasts

• Partnerships

• Build Capacity of the staff/ 

volunteers

Longer Term

• Formal Strategic Planning

• Grow Participation

• Policy/ process improvements

• Improve Sustainability

• Facility Advocacy

Short Term

• Return to Plan / 
Competitions

• Grant Opportunities/ 
Financial Decision making

• Member engagement
• Meeting formats 
• Feedback to government 

process
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What does 
success 
look like?

Action / Implementation Plan

Priority

Responsibility

Timeframe

Measurable



Reflect the “Why”

Tell The Story
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Think about:

• Create a diverse board or encourage diverse thinking- don’t 

fall back to way things have always been done, modernise

meetings

• Ask Questions

• Be mindful of ‘conflicts of interest’

• What do your member’s want and need?

• Focus on what you can control- be flexible and adaptable

• Develop your strategies around the resource level available

• Set a timeline for tasks and decisions



Who 
Can 
Help?

Sport
• League/ Associations
• Regional Sport Assemblies
• State Sporting Associations
• Club Help

Community
• Facility Managers
• Other sporting/ service clubs
• Schools
• New volunteers

Government
• Local Government- staff and 

councillors
• PCP/ Health services
• Sport & Recreation Victoria
• Grants programs



Thank you
Questions


